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SEVENTH SEMESTER B.TECH. (ENGINEERING) DEGREE EXAMINATION
JUNE 2009

BC 2K 701—INDUSTRIAL MANAGEMENT
ECAUCS/BEACIT 2K T0UPTEE 2K 503

Time : Three Hours Maximum { 100 Marks

Ansioer all questions.
T (@) What are the advantages and limitations of organization chart 7
(b) What axe the important motivation techniquos
©) Name fow requiroments and aitos of tatal quality managoment.
(@) Why che performance measurement is roquired in supply chain management ?
(@) How to classify Market Munagement. functions on a brosder sense ?
(0 Nomo any six factors chat detormine the wage lovels.
(5) Why and How the profi andl Ioss aceonint are caleulated 7
(6) What ave the different types of overhead and explain any one of thom bricfly
(8% 5= 40 marks)
IL (8) What aro tho prerequisites or eseential of effective managerial control ?
or
(b)) How decision-makin under uncertainty is doe ?

) A dam neross o river requires 500,000 m® of gravel. Two feasible sources aad choir
charactoristics o givem below

Sourced  Source B

Distance botwoen source and dam 184 06 km
Cost of gravel MY of ot source = Re 0.08
Purchase price of it Re. 7,200 -

Road construction necessary Rs.2400  None
Overbusden ia be removed

at Re, 0240 4 = Re. 60,000
Hauling oostMYKm . Re 0072 Re 0081

Salve the above decision problom under cortainty condition.
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(8) Comment on the objectives and impleentation of Quality cirelos in an organia
or

() The wtilty data for o network in given helow, Determine the total, fres and independent
flonts and identify the crtical path.

Activity + Q-1 1.2 13 24 26 B4 86 47 57 67
Dumtlon: - %, 8 100 6 8.3 .1 5 % 8
(%) Explain how the market mix is ncontingoney approsch (o markot managoment.
or

(6) What are the objectives, principles and method ofjob evaluation ?
(W) G What i indirect labour cost ?
() A smallscale industyis fabrieating rims of bi-cyele and thon machines them. The following

are the monehly expenses and curnover is 10,000, Caleulate the cost and selling price to
earn at loast 20% ot profit

Ra
Direct labour cast - 2000

Direct matorial cost - 8000
Costoftools, lubricantste 00

Factory overbead ~ . 80% ot prime cost
Advestisement, admission

and distribution overhead  —  16% of fuctory cost

or

(6) ) A lathe sas purchased for Rs, 32,000, Tt 1f is 10 years and the serap value is Re. 8,000
Using Declining Balance method caloulate the vate of dopreciation at the end of twa years.

() What are the enses for deprociation ?
@
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